
 Monday December 19, 2022
 

Regular Open Session     
 

White   River   Valley   School   Corporation     
 

Minutes     
 
The White River Valley School Board will meet in executive session at the WRV HS Admin
center on Monday, December 19, 2022. The regular session will immediately follow the
executive session at 7PM. Six  Board   members   were   present:   Mr.   Brock   Hostetter,    Mr.   Jason 
 Davidson, Mr. Andy Davis, Mr. Roger Shake,Mr. Joe Decker and Mr. David Reed.   Also   in 
 attendance:   Dr.   Robert   Hacker,  Mrs. Rachel Guthrie, and  Mr.   Jason   Walton.

I. Call to Order Call to Order

The meeting was called to order by board president Mr. Brock Hostter.

II. Approve Minutes of the Approve Minutes
Nov. 21, 2022 Public Meeting

Mr. Andy Davis made a motion to approve the minutes of the November 21, 2022
meeting.

The motion was seconded by Mr. Jason Davidson. The motion passed 6-0.

III. Cert. of Exec. Session Memorandum Cert. of Exec. Session
For December 19, 2022

Mr. Roger Shake made a motion to approve the certification of the executive session
memorandum for December 19, 2022.

The motion was seconded by Mr. Joe Decker. The motion passed 6-0.

IV. Approval of Corporate Claims Approval of Claims

Mr. Joe Decker made a motion to approve the corporate claims from November 18, 2022
to December 16, 2022.



The motion was seconded by Mr. Jason Davidson. The motion passed 6-0.

V. Public Comment Public Comment

The new state statute requires that school boards hold open public comment  prior to
any old or new business information and vote. Mr. Hostetter will run this portion of the
meeting.

There was no public comment during this time.

VI. Acceptance of Donation Acceptance of Donation

WRV Elementary School Student Services ($300) from the Lending Hands/Heart
Foundation

Mr. Andy Davis made a motion to accept the donation for the WRV Elementary.

The motion was seconded by Mr. Roger Shake. The motion passed 6-0.

VII. Public Document Submitted to the Document Submitted for
Board of Education for Consideration Board Consideration

I have had a request from a group of patrons that has been submitted in writing to us
that I would like to share with the Board. It is a request to name the high school
gymnasium after an individual who was employed by the district for a long time and a
former Switz City Central alum. The board has a copy of the proposal request and a
copy of the district’s NEOLA policy on the naming of facilities. It would be natural for the
board to want to take some time to consider this proposal request, and I would
recommend that they table this proposal until such a time has been given.

Mr. Joe Decker made a motion to table this proposal to consider the request.

The motion was seconded by Mr. Andy Davis. The motion passed 6-0.

VIII. Old Business

A. Wolverine Enterprises Report Wolverine Enterprises Report

Miss Thomas is here this evening to represent Wolverine Enterprises in her monthly



report. We also  have Mrs. Misner and a few of her Frozen Feast students here to give a
presentation.

B. Maintenance and Construction Report Maint. & Construction Report

Mr. Sims and his maintenance staff have been quite busy on a number of items. Chuck
is here for his monthly board report.

C. NEOLA 35.1 Policy Read and Recommendation NEOLA 35.1

Last month, I presented a set of NEOLA policies for your perusal. These are policy
changes that are a result of recent law reviews and court case summations. There are a
variety of recommended changes in the review. At this time, I am recommending the
acceptance of the NEOLA 35.1 policies reviews.

As a reminder to our patrons, all NEOLA policies can be found on our district website at
www.wrv.k12.in.us .

Mr. Joe Decker made a motion to accept the NEOLA 35.1 recommended changes.

The motion was seconded by Mr. Jason Davidson. The motion passed 6-0.

D. Program Discussion and Program & Admin.
Admin.Recommendation Recommendation

Last month, we talked as a Board  in the public session meeting about moving the 5th
grade students back into the elementary environment for the 2023-24 school year. A
number of reasons were cited for this consideration. Among those discussed last month
were the socio-emotional impacts of the transitions of 5th grade students, standardized
testing results, attendance markers, and new room at the elementary school with current
renovations concluding in the Spring.
The topic was discussed with the teacher’s association in district discussion, and we
also held a special district discussion with Mr. Hostetter representing the Board last
week. This is a move  that the Board takes very seriously. It is a move that was
discussed in the public patron meetings when we split into the current system six years
ago.
There is a decision that doesn’t have to be made this evening, if the board would like to
take more time to reflect on the data points that it has been given. I will say that this
Board is thoughtful in its deliberations. Do any board members have any comments at
this time?

The board decided to discuss this more at the next meeting and will need to vote on it by
the February meeting.



There are some administrative changes that the board will need to consider by statute.
My recommendations are as follows:

*Mitch Hobson- two-year contract to be the principal at the WRV Middle School
*Jason Walton- realignment of duties to the following responsibilities:

* WRV Transportation Director
* WRV State Testing Coordinator
* WRV ½ Day Assistant Principal at a location to be determined
* WRV HS Physics Teacher (one period)

Mr. David Reed made a motion to approve the recommended administrative changes.

The motion was seconded by Mr. Andy Davis. The motion passed 6-0.

E. Update on WRVSD Security Details WRVSD Security Details

We continue to work on our security detail as the time nears when our agreement with
the Greene County Sheriff’s Department will cease. We have been working together with
the Worthington Police Department on a couple of possibilities.

IX. New Business

A. Property/Workman’s Comp/CyberSecuirty Insurance Contract for 2023
Insurance Contract for 2023

December is also the month that we work with our property, auto, workman’s
compensation and cybersecurity insurance providers. We have sucessfully been in a
cooperative with 86 other school systems across the state, called ESCRFT. Being in a
cooperative has gained us significant savings over the course of the last six years.
Premiums are figured on a rolling loss history. I put a rundown of the premiums in your
board packets. There is an increase this year. We have been up and down with our
history of premiums, but we still are recognizing some savings -some well over where we
were before we went with the cooperative group.
It is my recommendation that we stay with ESCRFT for these services with this year’s
premium at $160,000. This is an Operations Fund Annual expense that we build into our
budget. We need a motion to move forward.

Mr. Roger Shake made a motion to stay with ESCRFT.

The motion was seconded by Mr. Andy Davis. The motion passed 6-0.



B. WRV High School Roof Cleaning Roof Cleaning Proposal
Proposal and Recommendation

We have been searching for a company to clean the white roof here at the high school.
We had a quote from a company for $34,000. We told them that was way too high, so
they came back at $17,000. It has been 4 years since we had it cleaned last and at that
time, it was $4,000. We now have had a local company come and quote their services
for $7,985. MB Softwash out of Linton is that company. I have asked if we could
schedule their service for the end of April, so that the winter passes and the roof looks
nice for graduation.
I would recommend that we accept the quote from MB Softwash to clean the HS white
roof for $7,985 in April of 2023.

Mr. Andy Davis made a motion to accept the quote from MB Softwash.

The motion was seconded by Mr. Roger Shake. The motion passed 6-0.

C. WRV Outdoor Sign Proposal Outdoor Sign Proposal
& Recommendation

Over the course of the fall, we have talked about the shape of the two outside electronic
signs in the district: one on SR 54 and the other on SR 67. We had a demonstration and
a discussion about replacement, moving the 54 parts to the sign on 67, and having two
working signs.

Our high school renovation project has gone well. We are down to punch list items,
finalizing the control system, and the work that will come with inserting air handler 3. We
have around $135,000 left in contingency funds for the project. I don’t want to spend all
of that or plan to spend all of that money just yet, but I do think that we could use a
portion of it to replace our electronic sign. The 67 sign is past end of life; the 54 sign is
coming to end of life this Spring. We have two proposals from the Sign Group, Inc: a
108x288 pixels sign for $47,000 and a 90x240 pixels sign for $40,226. Both signs have a
five year warranty on parts and a 2 year warranty on labor. Both proposals include
moving the inside working panels from the 54 sign to the 67 sign.

These signs  are also key marketing opportunities for the district giving us opportunities
to replace district income.

Both of our current signs were part of the 2009 bond issues, so they have lasted almost
14 years.

It is my recommendation to go with the sign with more pixels. If we look at the life of the
sign going 12-14 years, then the difference between the cost of the signs is really
minimal.



Mr. Jason Davidson made a motion to go with the 108X288 pixels sign.

The motion was seconded by Mr. Andy Davis. The motion passed 6-0.

D. 1782 Notice Information 1782 Notice Info.

Every year, we hold our budget hearing and approval meetings during September and
then submit the budget to the DLGF. The look at the  budgets and then make their
budget approvals through the 1782 Notice in the latter part of the year. We received the
1782 after the last public session meeting. We are pleased to announce that our
Assessed Valuation went up almost $36,000,000. This is the first AV increase in the last
four years. As we know, the Farmland AV has fallen over the course of that time, but is
now starting to rebound. As we also know, when the AV goes up the tax rate goes down.

This year’s DLGF approved tax rate is just over $.94 with a debt service tax rate of $.25.
These are both down from last year as the tax rate was $1.07 and the debt service was
just over $.31.

This information does not need any board action or approval. This is just information that
we now are releasing to the public.

X. Personnel Personnel

A. Resignations
B. Hiring Recommendations

1. James Lovelace-WRV HS 2nd Shift Maintenance/Custodian
2. Birthal (Sonny) Dunigan- WRV MS Head Softball Coach

Mr. Jason Davidson made a motion to approve the hiring recommendations.

The motion was seconded by Mr. Andy Davis. The motion passed 6-0.

XI. Transfer Request Transfer Request

We have one middle school student transfer request, and one request to transfer at the
high school level. Mr. Walton and Mr. Lewis have done the administrative  investigations
involved with these situations and both recommend that we accept these students. I
would concur.

Mr. Roger Shake made a motion to approve the transfer requests.



The motion was seconded by Mr. Andy Davis. The motion passed 6-0.

XII. Add Agenda Item Add Agenda Item

Mr. David Reed made a motion to allow an agenda item to be added.

The motion was seconded by Mr. Joe Decker. The motion passed 6-0.

Declaration of WRV ES Surplus Kitchen Equipment:

We are getting ready to clear out old elementary kitchen equipment to begin preparation
for renovation of three classrooms at WRV Elementary School. We are going to have
some equipment (that runs on gas) that will no longer be needed. Mrs. Wiggington has
prepared a list that I would like to put out to the public for sale. In order to do so, I need
the board to declare the list as surplus equipment. I will be working with Mr. Sims on
getting this equipment moved.

Mr. Roger Shake made a motion to declare the list of kitchen equipment as surplus
equipment.

The motion was seconded by Mr. David Reed. The motion passed 6-0.

XIII. Information Information

A. WRV School Reports- Mrs.Guthrie, Mr. Walton, Mr. Lewis
B. Next Calendar Items

1. Board Reorganization and Finance Mtg. Wed. January 4, 2023 5PM at WRV HS
2. Executive Session Wed. January 4, 2023 Following Public Reorganization
3. Superintendent’s/Admin. Open Office Hours Monday, January 9, 2023 4-7PM
4. Regular Public Session Monday, January 16, 2023 7PM at WRV HS
5. Executive Session    Monday, January 16, 2023 6PM at WRV HS
6. Winter Break-Starts at 3:10 on Thursday, December 22-January 2, 2022. School

Resumes on Tuesday, January 3rd.

XIV. Adjournment Adjournment

Mr. Roger Shake made a motion to adjourn the meeting.

The motion was seconded by Mr. David Reed. The motion passed 6-0.




